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Your Managers
Have The Job Title.

Do They Have The
Skills To Go With [t?

Better manager skills.
Stronger teams.

Higher engagement scores.

In 90 minutes.




The Cost Of The Gap

Talented people leave, and when you ask why, it comes back to
the manager. This isn't a hiring problem. It's a skills gap. And it has
a measurable cost.

70% of the variance in team-level engagement
70% Is determined solely by the manager.

- Gallup Workplace Advisory

50-200% of annual salary. That is the typical
U p tO cost of replacing talent that leaves due to

200% poor management.

- Gallup Workplace Advisory

When engagement drops, it shows up in your eNPS before it shows
up anywhere else. And when it does, the root cause is almost
always the same: managers who didn't get the skills they needed
when they needed them.

90 minutes of the right practice can start closing this gap.
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https://www.gallup.com/workplace/646538/employee-turnover-preventable-often-ignored.aspx
https://www.gallup.com/workplace/285674/improve-employee-engagement-workplace.aspx

Our Approach

STEP 01

Before The Lab

STEP 02

During The Lab

STEP 03

After The Lab

A short discovery call with us. We learn
what's actually happening in your teams,
what the current challenges are, and
what success looks like.

One skill. One framework. Real practice
with situations your managers recognize.
Expert facilitation that creates safety to
try, fail, and improve - in 90 minutes.

Every participant leaves with a one-page
practical toolkit. No 40-slide deck. No
homework. Just one tool, immediately
applicable.




Avallable Labs

Six sessions. One skill each.
Designed to be booked standalone or combined as a series.
Delivered online or in-person.

Coaching 1:1s That Drive Ownership

For managers whose teams
keep bringing back the same
problems.

Learn:
How to move from giving
answers to guiding your team's

thinking.
Practice:
When managers keep solving their A real 1:1 using a simple coaching
team's problems, ownership never structure.
flows down because the team stops Leave with:
thinking independently. This lab Three ready-to-use questions for

teaches one fundamental shift that the next 1:1 conversation.
changes that dynamic.




Feedback That Lands (And Sticks!)

Without regular feedback, small
problems compound quietly. By the
time they appear in a review cycle,
trust has already taken a hit. This lab
makes feedback a habit and not an
event people dread.

For teams where performance
iIssues surface late and always
come as a surprise.

Learn:

How to shift from telling to

asking to make feedback land
without defensiveness.

Practice:

Real feedback conversations -

the kind managers are currently
avoiding.

. Leave with:
9

One feedback habit to apply
before the end of the week.

Speak So They Can Hear You

4
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A manager who communicates in only
one way will lose half of the room -
without ever knowing why. This lab
helps managers flex their style for
better connection with reports, peers,
and stakeholders.

For teams where the same
message lands differently
depending on who receives it.

Learn:

How personality shapes the way
people give, receive, and
interpret information.

Practice:

Flexing communication style in
real conversations across
different profiles.

Leave with:
A personal Flex Map to prepare
for the next important meeting.




Hybrid Teams That Work

Managing hybrid teams is about
keeping people aligned, engaged,
and performing wherever they are.
This lab addresses the patterns that
erode cohesion in distributed teams
and how to counter them.

Is direct feedback aggression or
common sense? Does silence mean
agreement or disagreement? This
lab gives managers a practical
framework for reading those signals

and adapting - before friction sets in.

For managers whose distributed
teams are coordinated on paper
but disconnected in practice.

Learn:

The common pitfalls in hybrid
settings and how to drive
engagement across locations.

Practice:

Facilitating key team moments
that build clarity and real
collaboration.

Leave with:
A team engagement checklist
your people will notice.

For international teams where
alignment is harder than it
looks.

Learn:

B The core differences between
direct and indirect
communication cultures.

Practice:

sd Culture-flex conversations
(sharing opinions, disagreeing
constructively, making requests).

Leave with:

Ready-to-use phrases for high-
stakes cross-cultural situations.



Manage Change in a People-First Way

For organizations where
restructuring, growth, or
uncertainty is putting pressure
on the management layer.

Learn:

How to reduce resistance and
manage team reactions during
transitional moments.

Forced optimism and silence are the Practice:
two most common responses Framing a real change

) announcement for clarity,
observed in managers when psychological safety and trust.
organizations go through change.

Both erode the trust that makes Leave with: _ _
teams resilient. This lab gives A Change Conversation Script
managers a framework for change you can reuse for restructures,

gers : 9 culture shifts or times of high
conversations that builds safety uncertainty.

rather than anxiety.

Online delivery worldwide. In-person available in Berlin and
across Europe. All content in English; also available in
Spanish and Polish.
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